1st September 2020
Llannon Community Council Special Council Meeting
Minute no. 67 – Members Present      



Councillors:


E Dole
P C Edwards
K Thomas
N Holman
D Jones
A Owens
D Snaith
P Williams
L Williams
G Jones
M Jones
E James
L M Davies
S Acciaioli
Chairperson Councillor D Jones presided over the meeting
Also present: The Clerk, Community Development Officer (CDO)
Minute no. 68– Apologies for Absence
Apologies for absence were received from Chris Bowkett (RFO).
Minute no. 69 – Declarations of Interest
A declaration of interest was received from Councillor D Jones as she is a County Councillor and sits on the Planning Committee and Cllr E Dole as he is the Leader of the County Council.
Minute no. 70 – Phase 1 – Mynydd Mawr Development
The Clerk and CDO provided an overview on the current position with the proposed contract for the construction of the changing rooms and hub at Mynydd Mawr Park.
It was noted that the anticipated build cost has now increased to approximately £950,000 which was significantly above the original estimate as provided.  The CDO highlighted that it is extremely important that the Council continues its consultation with the community, especially as there may be a need for changes to the original proposal.  The CDO provided an overview of a recent meeting of the Mynydd Mawr Association whereupon it was considered that it may be more appropriate to consider the development of the pavilion building as opposed to a new build provision.
Members of the Council considered various options in relation to the development in order to assess the cost benefit available of the Council/Community.   This included an analysis of the anticipated income receivable from 5 options for the development proposal.  Members of the Council expressed concern regarding the impact of the increased costs together unavailability of grants due to Covid which could result in the Council having to borrow an increased amount of money to fund the scheme.
Medi 1af 2020
Cyfarfod Arbennig Cyngor Cymuned Llannon
Cofnod rhif 67 – Aelodau’n Bresennol   



Cynghorwyr:


E Dole
P C Edwards
K Thomas
N Holman
D Jones
A Owens
D Snaith
P Williams
L Williams
G Jones
M Jones
E James
L M Davies
S Acciaioli
Y Cadeirydd, y Cynghorydd D Jones, oedd yn llywyddu ar y cyfarfod 
Hefyd yn bresennol: Y Clerc a’r Swyddog Datblygu Cymunedol (SDC).
Cofnod rhif 68 – Ymddiheuriadau am Absenoldeb 
Derbyniwyd ymddiheuriadau am absenoldeb oddiwrth Chris Bowkett (SCC).
Cofnod rhif 69 – Datganiadau o Fuddiant 
Derbyniwyd datganiad o fuddiant oddiwrth y Cynghorydd D Jones gan ei bod yn Gynghorydd Sir ac yn aelod o’r Pwyllgor Cynllunio, ac oddiwrth y Cynghorydd E Dole gan taw fe yw Arweinydd y Cyngor Sir.
Cofnod rhif 70 – Rhan 1 – Datblygiad Parc Mynydd Mawr
Cafwyd trosolwg o’r sefyllfa bresennol gan y Clerc a’r SDC ynghylch y cytundeb arfaethedig i adeiladu ystafelloedd newid a chanolbwynt ym Mharc Mynydd Mawr.
Nodwyd bod y gost a ragwelir o adeiladu’r adnodd wedi codi i tua £950,000 sydd yn sylweddol uwch na’r amcangyfrif gwreiddiol a roddwyd. Roedd y SDC wedi amlygu ei fod y bwysig iawn bod y Cyngor yn parhau i ymgynghori gyda’r gymuned, yn enwedig gan ei bod yn bosib y bydd rhaid newid manylion y cynnig gwreiddiol. Rhoddodd y SDC trosolwg o gyfarfod diweddar a gynhaliwyd gyda Chymdeithas y Mynydd Mawr lle yr ystyriwyd efallai ei bod yn fwy priodol ystyried datblygu adeilad y pafiliwn yn hytrach na chodi adeilad newydd sbon. 
Roedd aelodau’r Cyngor wedi ystyried amrywiol opsiynau parthed â’r datblygiad er mwyn asesu’r cost a budd sydd ar gael i’r Cyngor/ y Gymuned. Roedd hyn yn cynnwys yr incwm a ragwelir yn deillio o’r 5 opsiwn ar gyfer y datblygiad.  Roedd aelodau’r Cyngor wedi mynegi eu consyrn ynghylch effaith y costau uwch ynghyd â diffyg grantiau oherwydd Covid-19 a fyddai, o bosib, yn golygu y byddai’n rhaid i’r Cyngor fenthyg mwy o arian i ariannu’r cynllun. 
Resolved that the council proceeds in the following manner:
CDO to proceed with investigating grants available for phase 1.
Consultation exercise with members of the public highlighting the various options including the Skatepark/Public Space.
Proceed to develop designs for the pavilion scheme with costings provided  on all options.
Submit an application to the lottery for skateboard park as soon as possible after the consultation exercise.
Cllr E Dole outlined that it will be critical for the funding for the skateboard park to be committed before the end of the financial year as this funding has already been transferred from the last financial year.
It was resolved to approve a budget of £4000 for supporting the community consultation exercise covering the 2 phases of the park development.
Minute no. 71 – To consider “in camera” issues upon exclusion of the press and public.  (Public Bodies (Admission to Meetings) Act 1960
Reason for exclusion: Commercially sensitive as well as confidential personnel/staffing matters.
Minute no. 72 – Furlough Arrangements 
The Clerk provided an overview of the current position with regard to the furloughing of staff with specific reference to a previously circulated report from the Hall Manager.
Minute no. 73 – Welsh Government Grant Support 
It was noted that more recently there had been an opportunity to make a claim for Covid grant funding to cover losses in the operation of the Tumble Hall by making a direct comparison to income and expenditure in the first 3 months of the last financial year. It was noted with concern that the Council did not qualify for the grant as the Hall was financially better off being closed.
Minute no. 74 – Suspending Standing Orders
Resolved to suspend standing orders in order to continue the transaction of business beyond 9.00 pm.
Minute no. 75 – Staff Review
Members of the Council considered the impact of the current closure of Tumble Hall on the staffing requirements of the Council in particular the fact that events including concerts at the hall are unlikely to resume for the foreseeable future. The impact of the current furlough scheme ending at the end of October was also considered and it was noted that this may mean the Council will need to consider amendments to staff contracts including redundancies. 
It was agreed to further consider the staff review at a Personnel Committee meeting to be convened on the 16th September.  It was agreed to defer the Council meeting until the 23rd September to enable the Personnel Committee to meet.
Penderfynwyd bod y Cyngor yn bwrw ati yn y modd canlynol:
Y SDC i fwrw ati i ymchwilio’r grantiau sydd ar gael ar gyfer Rhan 1. 
Ymarfer ymgynghori gydag aelodau’r cyhoedd i amlygu’r amrwyiol opsiynau, gan gynnwys y Parc Sglefrfyrddio/ Gofod Cyhoeddus.
Datblygu cynlluniau ar gyfer cynllun y pafiliwn a chynnwys costau ar gyfer yr holl opsiynau. 
Cyflwyno cais i’r loteri ar gyfer y parc sglefrfyrddio cyn gynted ag y bod modd wedi’r ymarfer ymgynghori. 
Amlygodd y Cynghorydd E Dole y byddai’n dyngedfennol bod yr arian ar gyfer y parc sglefrfyrddio yn cael ei glusnodi cyn diwedd y flwyddyn ariannol, gan fod y cyllid hwnnw eisoes wedi’i drosglwyddo o gyfrifon y flwyddyn ariannol ddiwethaf. 
Penderfynwyd cymeradwyo cyllideb o £4,000 i gynnal yr ymarfer ymgynghori cymunedol i drafod y 2 rhan o’r datblygiad yn y parc. 
Cofnod rhif 71 – I Ystyried materion “yn y dirgel” ar ôl gwahardd y wasg a’r cyhoedd. (Deddf Cyrff Cyhoeddus (Derbyn i Gyfarfodydd) 1960) 
Y rheswm dros y gwaharddiad: Materion sy’n fasnachol sensitif yn ogystal â materion personél/staffio cyfrinachol.
Cofnod rhif 72 – Trefniadau Ffyrlo
Cafwyd trosolwg gan y Clerc o’r sefyllfa gyfredol o ran gweithwyr ar ffyrlo, gan gyfeirio’n benodol at adroddiad Rheolwr y Neuadd, a ddosbarthwyd yn flaenorol. 
Cofnod rhif 73 – Grant Cynnal Llywodraeth Cymru
Nodwyd bod cyfle wedi codi yn fwy diweddar i hawlio arian grant Covid i dalu am golledion yng ngweithrediad Neuadd y Tymbl drwy wneud cymhariaeth uniongyrchol gyda’r incwm a gwariant a welwyd yn 3 mis cyntaf y flwyddyn ariannol ddiwethaf. Nodwyd, gyda chonsyrn, nad oedd y Cyngor yn gymwys i dderbyn grant gan fod y Neuadd, yn ariannol, mewn gwell lle drwy fod ynghau. 
Cofnod rhif 74 – Atal y Rheolau Sefydlog
Penderfynwyd atal y rheolau sefydlog fel bod modd trafod busnes ar ôl 9 yh.
Cofnod rhif 75 – Adolygiad o’r Strwythur Staffio
Roedd aelodau’r Cyngor wedi ystyried effaith cau Neuadd y Tymbl ar hyn o bryd ar anghenion staffio cyfredol y Cyngor, yn benodol y ffaith bod digwyddiadau, gan gynnwys cyngherddau, yn annhebygol o ail-ddechrau yn y dyfodol rhagweladwy.  Hefyd, fe ystyriwyd yr effaith y bydd cau’r cynllun ffyrlo presennol ar ddiwedd mis Hydref yn cael, a nodwyd efallai y bydd rhaid i’r Cyngor ystyried diwygio cytundebau’r staff, gan gynnwys dileu swyddi. 
Cytunwyd ystyried yr adolygiad o’r staff ymhellach yng nghyfarfod y Pwyllgor Personél a gynhelir ar Fedi 16eg.  Cytunwyd i ohirio cyfarfod y Cyngor tan Fedi 23ain i roi cyfle i’r Pwyllgor Personél gynnal cyfarfod. 
Minute no. 76 – Future Meetings
It was agreed to consider conducting a hybrid meeting for future Council meetings subject to compliance with the advice as provided by Welsh Government on the holding of meetings.
Meeting ended at 9.22 pm
Signed .............................................................          Date ....................................



Chairman.
Cofnod rhif 76 – Cyfarfodydd yn y dyfodol
Cytunwyd bod y Cyngor yn ystyried cynnal cyfarfodydd y Cyngor mewn ffordd cymysg yn y dyfodol, yn amodol ar gydymffurfio gyda’r cyngor a roddir gan Lywodraeth Cymru ynghylch cynnal cyfarfodydd cymysg.
Daeth y cyfarfod i ben am  9.22 yh
Llofnod .........................................................         Dyddiad ....................................



Cadeirydd

