January 12th, 2020 7pm Via Zoom
Llannon Community Council – Special Council Meeting.
Minute no. 189 - Members Present:     
                                                                D Jones
      N E Holman
              S Acciaioli
   P Williams
 L Davies
 M Jones
    L Williams 
 G Jones
E Dole
     K Thomas
Chairman D Jones presided over the meeting. Cllr G Jones arrived at 8pm, Cllr E Dole left the meeting at 8.40pm.
Also present: Clerk, Responsible Finance Officer. 
Minute no. 190 – Apologies for Absence.
Apologies for absence were received from Cllr W James & P Edwards.
Minute no. 191 – Declarations of Interest.
There were no declarations of interest received for matters on the agenda.
Minute no. 192 – To review the completed Annual Return and Audit Report received from Grant Thornton.
The RFO provided an overview of the audit report as received from Grant Thornton.
It was noted that the Auditor General for Wales issued Llannon Community Council a Qualified Audit Report and completed Annual Return for 2019/2020 on the 26th November 2020.
Matters identified for the Community Council to address included the following:
· ISSUES RAISED IN THE 2017-18 AUDIT REPORT – The Council asserts in its Annual Governance Statement that it has considered and taken appropriate action to address issues brought to its attention by external audit.
This assertion is incorrect. The council could not provide a copy of the minutes of the meeting at which the 2015/16 audited accounts and audit report were presented (after completion of the audit) in 2017/2018. The Council again could not provide a copy of the minutes of the meeting at 
Ionawr 12fed, 2021 7yh trwy gyfrwng Zoom
Cyngor Cymuned Llannon – Cyfarfod Arbennig y Cyngor
Cofnod rhif 189 – Aelodau’n Bresennol:     
                                                                D Jones
      N E Holman
              S Acciaioli
   P Williams
 L Davies
 M Jones
    L Williams 
 G Jones
E Dole
     K Thomas
Y Cadeirydd, D Jones, oedd yn llywyddu ar y cyfarfod. Cyrhaeddodd y Cynghorydd G Jones am 8yh, gadawodd y Cynghorydd E Dole y cyfarfod am 8.40 yh.
Hefyd yn bresennol: y Clerc, y Swyddog Cyllid Cyfrifol. 
Cofnod rhif 190 – Ymddiheuriadau am Absenoldeb
Derbyniwyd ymddiheuriadau am absenoldeb oddiwrth y Cynghorwyr W James a P Edwards.
Cofnod rhif 191 – Datganiadau o Fuddiant
Ni wnaethpwyd unrhyw ddatganiad o ddiddordeb ynghylch y materion ar yr agenda.
Cofnod rhif 192 – Adolygu’r Datganiad Blynyddol a’r Adroddiad Archwilio a dderbyniwyd oddiwrth Grant Thornton.
Cafwyd trosolwg gan y SCC o’r adroddiad archwilio a dderbyniwyd oddiwrth Grant Thornton.
Nodwyd bod Archwilydd Cyffredinol Cymru wedi cyhoeddi Adroddiad Archwilio Amodol, a chwblhau Datganiad Blynyddol ar gyfer 2019/2020 i Gyngor Cymuned Llannon ar Dachwedd 26ain 2020. 
Roedd y materion yr oedd angen i’r Cyngor Cymuned ystyried yn cynnwys y canlynol:
· MATERION A GODWYD YN YR ADRODDIAD ARCHWILIO, 2017-18 – Yn ei Ddatganiad Llywodraethu Blynyddol mae’r Cyngor yn mynnu ei fod wedi ystyried, a chymryd y camau priodol i fynd i’r afael â’r, materion a ddygwyd at ei sylw yn yr archwiliad allanol. 
This assertion is incorrect. The council could not provide a copy of the minutes of the meeting at which the 2015/16 audited accounts and audit report were presented (after completion of the audit) in 2017/2018. The Council again could not provide a copy of the minutes of the meeting at which the 2018/2019 audited accounts and audit report were presented in 2019/2020.
In our view the correct response to Assertion 8 on the Annual Return is ‘NO’
The Council resolved that in future the reports given from the External Auditor will be properly minuted including proposed actions of the Council to ensure compliance with recommendations.
· ACCOUNTNG OF FIXED ASSETS – Box 12, total fixed assets and long-term assets on the Accounting Statement on the Annual Return has been entered incorrectly for 2018/19. The council confirmed the correct figure is £1,441952. In future the Council should ensure that these figures are correctly stated on the Accounting Statement.
The RFO recommended the Council reviews the Asset Register on a regular basis, with the first review in January 2021, with updated purchases and removal of redundant items. The Council resolved to accept the recommendation of the RFO.
· LOANS – The Council has staff loans that total to £1,200 in Box 8 Debtors and stock balances on the accounting statements for 2019/20. These staff loans could not be supported by documentation approved in the council minutes. In future, the Council should obtain documents supporting each loan, and should approve each loan at a full Council meeting and minute the process.
The RFO explained to the Council that he could not locate the minutes relating to the loans and that documentation in relation to one of the loans had not yet been issued. The Committee required that any future loans would need to be correctly processed and documented. In regard to the current loan, the Committee instructed that the outstanding loan documentation needs to be completed with reasonable payment arrangements made to the Council. 
The Council requested that the RFO investigate the amount recouped by the staff member and complete the payment plan in preparation for the next Council Meeting.
The Council agreed that the recording of the meeting would not be made public as the full name of the staff member had been discussed regarding the loan.
Mae’r honiad hwn yn anghywir. Nid oedd y Cyngor yn gallu darparu copi o gofnodion y cyfarfod lle y cyflwynwyd cyfrifon archwiliedig ac adroddiad archwilio 2015/16 (ar ȏl cwblhau’r archwiliad) yn 2017/2018. Yn ychwanegol, nid oedd y Cyngor yn gallu darparu copi o gofnodion y cyfarfod lle y cyflwynwyd cyfrifon archwiliedig ac adroddiad archwilio 2018/2019 yn 2019/2020. 
Yn ein barn ni, ‘NA’ yw’r ymateb cywir i Honiad 8 y Datganiad Blynyddol. 
Penderfynodd y Pwyllgor bod yr adroddiadau a gyflwynir i’r Archwilydd Allanol yn y dyfodol, gan gynnwys y camau y mae’r Cyngor yn bwriadu eu cymryd i sicrhau cydymffurfedd â’r argymhellion, yn cael eu cofnodi’n gywir.
· CYFRIFYDDU ASEDAU SEFYDLOG – mae Blwch 12, cyfanswm yr asedau sefydlog ac asedau hirdymor y Datganiad Cyfrifyddu, ar gyfer 2018/19 wedi ei nodi’n anghywir. Roedd y Cyngor wedi nodi taw £1,441952 yw’r ffigwr cywir. Yn y dyfodol dylai’r Cyngor sicrhau bod y ffigyrau hyn wedi’u nodi’n gywir yn y Datganiad Cyfrifyddu. 
· Roedd y SCC wedi argymell bod y Cyngor yn adolygu’r Gorestr Asedau yn gyson, gan gynnal yr adolygiad cyntaf ym mis Ionawr 2021, ac yn diweddaru pryniannau a diddymu eitemau diangen. Penderfynodd y Cyngor dderbyn argymhelliad y SCC.
· BENTHYCIADAU – Mae gan y Cyngor fenthyciadau staff gwerth £1,200 ym Mlwch 8, Dyledwyr a balansau stoc, yn y datganiadau cyfrifyddu ar gyfer 2019/20. Nid oedd unrhyw ddogfennaeth, a gymeradwy-wyd yng nghofnodion y Cyngor, ar gael i gefnogi’r benthyciadau staff hyn. Yn y dyfodol, dylai’r Cyngor sicrhau bod dogfennau ar gael i gefnogi pob benthyciad, a dylid cymeradwyo pob benthyciad yng Nghyfarfod Llawn y Cyngor, gan gofnodi’r broses.
Esboniodd y SCC nad oedd yn gallu dod o hyd i’r cofnodion a oedd yn berthnasol i’r benthyciadau, a bod y ddogfennaeth ynghylch un o’r benthyciadau heb ei gyhoeddi hyd yn hyn. Roedd y Pwyllgor wedi mynnu bod unrhyw fenthyciadau yn y dyfodol yn cael eu prosesu a’u cofnodi yn iawn. O ran y benthyciad cyfredol, roedd y Pwyllgor wedi cyfarwyddo bod angen cwblhau’r ddogfennaeth ar gyfer y benthyciad sydd heb ei gasglu, a bod trefniadau rhesymol i ad-dalu’r Cyngor yn cael eu gwneud.  
Roedd y Cyngor wedi gofyn bod y SCC yn archwilio faint o arian y digolledwyd gan yr aelod staff, a chwblhau cynllun talu i’w gyflwyno yng nghyfarfod nesaf y Cyngor. 
Cytunwyd na fyddai’r recordiad o’r cyfarfod yn cael ei wneud yn gyhoeddus gan, wrth sȏn am y benthyciad, fod enw llawn yr aelod staff wedi’i drafod.
Minute no. 193 – To consider projected budget for 2021-2022
The RFO provided an overview to his previously circulated report and commented as appropriate on the following matters:
4a REVIEW OF PROJECTED YEAR END POSITION AND RESERVES 
The RFO provided an overview on the projected year end and reserves for 2020/21 as previously circulated to the Council and explained the numbers are based on the previous costs and projected costs.
	Llannon Community Council Precept Assessment
	
	
	

	
	
	
	
	
	
	

	
	Opening Bank Balances November 2020
	
	
	

	
	
	
	
	
	
	

	
	Current Account
	
	£26,973.50
	
	
	

	
	Hall Account
	
	£9,552.56
	
	
	

	
	Fixed Term Deposit Accounts
	£0
	
	
	

	
	Instant Saver Account
	126,800.47
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	£163,326.53
	
	
	

	
	
	
	
	
	
	

	Projected Income to year end
	
	£266,180
	
	
	

	Projected Expenditure to year end
	£266,767
	
	
	

	Projected Year-end balance
	
	£162,739.53
	
	
	

	
	
	
	
	
	
	

	
	Designated Reserves March 2020
	
	
	
	

	
	
	
	2020/21
	
	
	2019/20

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Capital Reserve
	
	15000
	
	
	£50,000

	
	Tumble Park Development
	0
	
	
	£18,000

	
	Cemetery Contract Reserve
	0
	
	
	£2,766

	
	Climate Change Reserve
	0
	
	
	£16,000

	
	Memorial Reserve
	12500
	
	
	£12,500

	
	Playground Sinking Fund
	56734
	
	
	£150,000

	
	Van Reserve
	
	7766
	
	
	0

	
	Llannon Park Reserve
	0
	
	
	0

	
	Cross Hands Park
	
	35000
	
	
	0

	
	Tumble Park Entrance
	0
	
	
	£0

	
	
	
	
	
	
	

	
	Total
	
	£127,000.00
	
	
	£249,266.00

	
	
	
	
	
	
	

	
	Projected General Reserve 2021/22 Year Start
	£35,739.53
	
	
	


Cofnod rhif 193 – Ystyried y gyllideb rhagamcanol ar gyfer 2021-2022
Cafwyd trosolwg gan y SCC o’i adroddiad, a ddosbarthwyd yn flaenorol, a gwnaethpwyd sylwadau ynghylch y materion canlynol fel bo’n briodol:
4a ADOLYGU’R SEFYLLFA DIWEDD BLWYDDYN RHAGAMCANOL A’R ARIAN WRTH GEFN – 
Cafwyd trosolwg gan y SCC o’r sefyllfa diwedd blwyddyn rhagamcanol a’r arian wrth gefn ar gyfer 2020/21, fel y dosbarthwyd i’r Cyngor yn flaenorol, ac esboniodd bod y rhifau yn yn seiliedig ar gostau blaenorol a chostau rhagamcanol.
	Asesiad Praesept Cyngor Cymuned Llannon 
	
	
	

	
	
	
	
	
	
	

	
	Balansau Banc Agoriadol, Tachwedd 2020
	
	
	

	
	
	
	
	
	
	

	
	Cyfrif Cyfredol
	
	£26,973.50
	
	
	

	
	Cyfrif y Neuadd
	
	£9,552.56
	
	
	

	
	Cyfrifon Cadw Tymor Penodol
	£0
	
	
	

	
	Cyfrif ‘Instant Saver’ 
	126,800.47
	
	
	

	
	
	
	
	
	
	

	
	Cyfanswm
	
	£163,326.53
	
	
	

	
	
	
	
	
	
	

	Incwm Rhagamcanol hyd at ddiwedd y flwyddyn
	
	£266,180
	
	
	

	Gwariant Rhagamcanol hyd at ddiwedd y flwyddyn
	£266,767
	
	
	

	Balans Rhagamcanol ar ddiwedd y flwyddyn
	
	£162,739.53
	
	
	

	
	
	
	
	
	
	

	
	Cronfeydd wrth Gefn Dynodedig, Mawrth 2020
	
	
	
	

	
	
	
	2020/21
	
	
	2019/20

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Cronfa Gyfalaf
	
	15000
	
	
	£50,000

	
	Datblygu Parc y Tymbl
	0
	
	
	£18,000

	
	Cronfa Gontract y Fynwent
	0
	
	
	£2,766

	
	Cronfa Newid Hinsawdd
	0
	
	
	£16,000

	
	Cronfa Goffa
	12500
	
	
	£12,500

	
	Cronfa Ad-dalu y Meysydd Chwarae
	56734
	
	
	£150,000

	
	Cronfa’r Fan
	
	7766
	
	
	0

	
	Cronfa Parc Llannon 
	0
	
	
	0

	
	Cronfa Parc Cross Hands
	
	35000
	
	
	0

	
	Mynediad i Barc y Tymbl
	0
	
	
	£0

	
	
	
	
	
	
	

	
	Cyfanswm
	
	£127,000.00
	
	
	£249,266.00

	
	
	
	
	
	
	

	
	Cronfeydd wrth Gefn Cyffredinol Rhagamcanol ar ddechrau’r flwyddyn 2021/22 
	£35,739.53
	
	
	


It was noted that the anticipated figure for the General Reserve, is a sum of £35,739.53. The RFO explained to the Committee that the Projected General Reserve of £35,739.53 is not a good position based on recommendations to holding a third of the precept as a General Reserve.
The Council considered the adequacy of this reserve and although it was noted that there may be a further sum of £50,000 due to the council from a Section 106 payment, it was considered prudent that a sum of £56734 be transferred from the Playground Sinking Fund to increase the General Reserve up to a sum of £92473.53.  
It was resolved that the Playground Sinking Fund of £56734 from the Designated Reserves would be reallocated to the 2020/21 General Reserves, totaling £92473.53. The council also agreed the Finance Committee would review the Designated Reserves balances in the next financial year. 
4b TO CONSIDER CAPITAL PROJECTS FOR 2021/22 
The RFO informed the Council that £20,000 had been allocated within the budget projection for the financial year 2021/22. The RFO informed the Council that £25,000 had been committed in the previous year by the Council for the road project linked to the skate park however this has not been included in the draft figures for the budget. The RFO also informed the Council they would need to consider any match funding for future projects, such as commitment to Phase 1 with the level of support given by the Council and the possible Changing Rooms and any other significant projects. 
There was a general discussion regarding the current projects proposed by the Council, including the Skateboard Park and Changing rooms.
It was resolved that the Capital Projects budget would remain at £20,000 for the 2021/22 Financial year and to be reviewed in 2022/23.
4c TO REVIEW THE SALARY FOR COUNCIL EMPLOYEES 
The Clerk provided an overview of the recommendations as decided in the  
    preceding Personnel Committee meeting which was held immediately before the Special Council meeting.         
It was resolved to provide delegated authority to the Chairperson and the Leader to review the Job description of the Clerk and to agree the level of increments payable to reflect the fact there had not been an appraisal for three years.  
The RFO informed the Council that to ensure a correct budget figure for 2021/22 is calculated, any future pay increases would need to be considered along with any future recruitment.
Nodwyd taw’r ffigwr rhagamcanol am y Gronfa wrth Gefn Gyffredinol yw £35,739.53. Esboniodd y SCC i’r Cyngor nad yw dal Cronfa wrth Gefn Gyffredinol Rhagamcanol o £35,739.53 yn sefyllfa dda, yn seiliedig ar yr egwyddor o gadw traen o’r Praesept fel Cronfa wrth Gefn Gyffredinol. Roedd y Cyngor wedi ystyried digonolrwydd y gronfa hon ac, er y nodwyd efallai y bydd y swm o £50,000 yn ddyledus i’r Cyngor o daliad Adran 106, ystyried hi’n gall trosglwyddo’r swm o £56,734 o Gronfa Ad-dalu y Meysydd Chwarae er mwyn chwyddo’r Gronfa Gyffredinol i £92,473.53.  
Penderfynwyd ailddyrannu’r swm o £56,734 o Gronfa Ad-dalu y Meysydd Chwarae i Gronfeydd Cyffredinol 2020/21, gan wneud cyfanswm o £92,473.53. Roedd y Cyngor hefyd wedi cytuno bod y Pwyllgor Cyllid yn adolygu balansau y Cronfeydd Dynodedig yn ystod y flwyddyn ariannol nesaf. 
4b YSTYRIED PROSIECTAU CYFALAF AR GYFER 2021/22  
Dywedodd y SCC wrth y Cyngor bod £20,000 wedi’i ddyrannu yn y gyllideb rhagamcanol ar gyfer y flwyddyn ariannol 2021/22. Roedd y SCC wedi hysbysu’r Cyngor bod  eu bod wedi, yn y flwyddyn flaenorol,  clustnodi £25,000 ar gyfer prosiect yr heol sy’n gysylltiedig âr parc sglefyrddio, ond nid yw hwn wedi’i gynnwys yn y ffigyrau drafft ar gyfer y gyllideb. Roedd y SCC hefyd wedi hysbysu’r Cyngor y byddai angen ystyried arian cyfatebol am urhyw brosiectau y dyfodol, megis ymrwymiad at Gyfnod 1, gyda’r lefel o gefnogaeth a roddir gan y Cyngor, a’r Ystafelloedd Newid posibl ynghyd ag urhyw brosiectau arwyddocaol eraill. 
Bu trafodaeth gyffredinol ynghylch y prosiectau a gynigir gan y Cyngor ar hyn o bryd, gan gynnwys y parc Sglefr fyrddio a’r Ystafelloedd Newid. 
Penderfynwyd bod y gyllideb am Brosiectau Cyfalaf yn aros yn ddigyfnewid, sef £20,000 am y flwyddyn ariannol 2021/22, ac yn cael ei adolygu yn 2022/23.
4c ADOLYGU CYFLOG CYFLOGAI’R CYNGOR
Cafwyd trosolwg gan y Clerc o’r argymhellion a benderfynwyd yng nghyfarfod blaenorol y Pwyllgor Personél, a gynhaliwyd yn syth cyn cyfarfod Arbennig y Cyngor. 
Penderfynwyd rhoi awdurdod dirprwyedig i’r Cadeirydd a’r Arweiydd i adolygu disgrifiad swydd y Clerc ac i gytuno ar lefel y cynyddrannau sy’n daladwy i adlewyrchu’r ffaith nad oes arfarniad wedi’i gynnal am dair blynedd. 
Roedd y SCC wedi hysbysu’r Cyngor bod angen ystyried unrhyw godiadau cyflog, ynghyd â recriwtio yn y dyfodol, er mwyn sicrhau bod y ffigwr cyllideb cywir ar gyfer 2021/22 yn cael ei gyfrifo. 
Minute no. 194 – Suspension of Standing Orders
It was resolved to suspend standing orders in order to allow Council business to continue beyond 9pm.
Minute no. 195 – To consider projected budget for 2021-2022 (continued)
4d TO AGREE APPROPRIATE RESERVE LEVELS FOR THE COUNCIL. 
The Council noted that this matter was discussed under item 4a as above. It was resolved that as a result of the proposed transfer between designated reserves and general reserve that there would be an adequate general reserve available for the next financial year. 
4e TO AGREE BUDGET AND PRECEPT RECOMMENDATIONS.
The Council reviewed in detail the previously circulated Budget proposal for the 2021/22 Financial Year. It was resolved to make the following amendments to the 2021/11 budget.
[image: image1.emf]HANGING BASKETS  -£950.00

YOUTH  -£6,000.00

CHRISTMAS  -£1,000.00

PLAYGROUNDS  -£3,000.00

SHOWS AND MUSIC  -£6,300.00

BAR -£4,000.00

CINIO A CHLONC -£1,000.00

PAYROLL -£12,600.00

COMMUNITY DEVELOPMENT -£4,800.00


Based upon the above amendments and savings made, it was resolved to set a budget for the financial year 2021/22 of £364720 which will result in an increase of £28040 for a current Band D property, which is an increase of 8.33 percent.  
Minute no. 196 – Hall Management Committee 
It was resolved that the RFO will be requested to provide to a Hall Management Committee a detailed analysis of the costs for the management of Tumble Hall, and to recommend an appropriate business plan for the next financial year.
Cofnod rhif 194 – Atal y Rheolau Sefydlog
Penderfynwyd atal y rheolau sefydlog fel bod modd parhau i drafod busnes y Cyngor ar ôl 9 yh.
Conod rhif 195 – Ystyried y gyllideb rhagamcanol ar gyfer 2021-2022 (parhad)
4ch I GYTUNO AR SYMIAU PRIODOL O ARIAN WRTH GEFN AR GYFER Y CYNGOR
Roedd y Cyngor wedi nodi bod y mater hwn wedi’i drafod o dan eitem 4a uchod. O ganlyniad i’r trosglwyddiad arfaethedig rhwng y cronfeydd dynodedig a’r gronfa gyffredinol, penderfynwyd y byddai cronfa gyffredinol ddigonol ar gael ar gyfer y flwyddyn ariannol nesaf. 
4d I GYTUNO AR ARGYMHELLION AR GYFER Y GYLLIDEB A’R PRAESEPT.
Roedd y Cyngor wedi adolygu, mewn manylder, y cynnig Cyllideb ar gyfer y Flwyddyn Ariannol 2121/22, a ddosbarthwyd yn flaenorol. 
Penderfynwyd gwneud y newidiadau canlynol i gyllideb 2021/22.
	BASGEDI CROG
	-£950.00

	IEUENCTID
	-£6,000.00

	NADOLIG
	-£1,000.00

	MEYSYDD CHWARAE
	-£3,000.00

	SIOEAU A CHERDDORIAETH
	-£6,300.00

	BAR
	-£4,000.00

	CINIO A CHLONC
	-£1,000.00

	CYFLOGRES
	-£12,600.00

	DATBLYGU CYMUNEDOL
	-£4,800.00


Yn seiliedig ar y newidiadau uchod a’r arbedion a wnaethpwyd, penderfynwyd gosod cyllideb o £364,720 am y flwyddyn ariannol 2021/22; bydd hyn yn golygu cynnydd o £28,040 i’r eiddo Band D cyfredol, sy’n golygu cynnydd o 8.33 y cant.  
Cofnod rhif 196 – Pwyllgor Rheoli’r Neuadd
Penderfynwyd gofyn i’r SCC ddarparu dadansoddiad manwl i Bwyllgor Rheoli’r Neuadd yn rhestru costau rheoli Neuadd y Tymbl, ac argymell cynllun busnes priodol am y flwyddyn ariannol nesaf.  
Minute no. 197 – To review the adequacy of the Councils Internal Audit Service.
Members of the Council reviewed the service as currently provided by Lyn Llewelyn Audit Services. It was noted that due to the change in requirements of the External Audit the fee will be increasing by 20%.
The Council resolved to approve the reappointment of Lyn Llewelyn and negotiate a biannual internal audit with one of the audits concentrating on a specific topic.
Council business terminated at 22.15 pm
Signed …………………………………………… Date ……………………………



Chairperson
Cofnod rhif 197 – Adolygu digonolrwydd Gwasanaeth Archwilio Mewnol y Cyngor.
Roedd aelodau’r Cyngor wedi adolygu’r gwasanaeth a ddarperir ar hyn o bryd gan Lyn Llewelyn Audit Services. Nodwyd, oherwydd newid yng ngofynion yr Archwiliad Allanol, bod y ffi yn cynyddu o 20%.
Penderfynodd y Cyngor gymeradwyo ail-benodi Lyn Llewelyn ac i negodi archwiliad mewnol ddwywaith y flwyddyn, gydag un o’r archwiliadau yn canolbwyntio ar bwnc penodol. 
Daeth busnes y Cyngor i ben am 22.15 yh
Llofnod…………………………………………Dyddiad ……………………………



Cadeirydd


