December 16th 2020 6pm Via Zoom
Llannon Community Council Finance Committee Meeting
Members Present:                              D Jones
N E Holman
S Acciaioli
P Williams
L Davies
M Jones (late arrival)
Chairman D Jones presided over the meeting.
Also present: Clerk, Responsible Finance Officer. 
Minute no. 1 – Apologies for Absence
Apologies for absence were received from Cllr A Owens.
Minute no. 2 – Declarations of Interest
There were no declarations of interest received for matters on the agenda.
Minute no. 3 – To review the completed Annual Return and Audit Report received from Grant Thornton.
The RFO provided an overview of the audit report as received from Grant Thornton.
It was noted that the Auditor General for Wales issued Llannon Community Council a Qualified Audit Report and completed Annual Return for 2019/2020 on the 26th November 2020.
Matters identified for the Community Council to address included the following:
· ISSUES RAISED IN THE 2017-18 AUDIT REPORT – The Council asserts in its Annual Governance Statement that it has considered and taken appropriate action to address issues brought to its attention by external audit.
This assertion is incorrect. The council could not provide a copy of the minutes of the meeting at which the 2015/16 audited accounts and audit report were presented (after completion of the audit) in 2017/2018. The Council again could not provide a copy of the minutes of the meeting at which the of the meeting at which the 2018/2019 audited accounts and audit report were presented in 2019/2020.
In our view the correct response to Assertion 8 on the Annual Return is ‘NO’
Rhagfyr 16eg 2020 6yh trwy gyfrwng Zoom
Cyfarfod Pwyllgor Cyllid Cyngor Cymuned Llannon
 Aelodau’n Bresennol:    
                                            D Jones
                                            N E Holman 
S Acciaioli
 P Williams
L Davies
                  M Jones (cyrraedd yn hwyr)
Y Cadeirydd, y Cynghorydd D Jones, oedd yn llywyddu ar y cyfarfod.
Hefyd yn bresennol: Y Clerc, y Swyddog Cyllid Cyfrifol. 
Cofnod rhif  1 – Ymddiheuriadau am Absenoldeb
Derbyniwyd ymddiheuriadau am absenoldeb oddiwrth y Cynghorydd A Owens.
Cofnod rhif  2 – Datganiadau o Fuddiant
Ni wnaethpwyd unrhyw ddatganiad o ddiddordeb ynghylch y materion ar yr agenda.
Cofnod rhif  3 – Adolygu’r Datganiad Blynyddol a’r Adroddiad Archwilio a dderbyniwyd oddiwrth Grant Thornton.
Cafwyd trosolwg gan y SCC o’r adroddiad archwilio a dderbyniwyd oddiwrth Grant Thornton.
Nodwyd bod Archwilydd Cyffredinol Cymru wedi cyhoeddi Adroddiad Archwilio Amodol, a chwblhau Datganiad Blynyddol ar gyfer 2019/2020 i Gyngor Cymuned Llannon ar Dachwedd 26ain 2020. 
Roedd y materion yr oedd angen i’r Cyngor Cymuned ystyried yn cynnwys y canlynol:
MATERION A GODWYD YN YR ADRODDIAD ARCHWILIO, 2017-18  Yn ei Ddatganiad Llywodraethu Blynyddol mae’r Cyngor yn mynnu ei fod wedi ystyried, a chymryd y camau priodol i fynd i’r afael â’r, materion a ddygwyd at ei sylw yn yr archwiliad allanol. 
Mae’r honiad hwn yn anghywir. Nid oedd y Cyngor yn gallu darparu copi o gofnodion y cyfarfod lle y cyflwynwyd cyfrifon archwiliedig ac adroddiad archwilio 2015/16 (ar ȏl cwblhau’r archwiliad) yn 2017/2018. Yn ychwanegol, nid oedd y Cyngor yn gallu darparu copi o gofnodion y cyfarfod lle y cyflwynwyd cyfrifon archwiliedig ac adroddiad archwilio 2018/2019 yn 2019/2020. 
Yn ein barn ni, ‘NA’ yw’r ymateb cywir i Honiad 8 y Datganiad Blynyddol. 
The Committee resolved that in future the reports given from the External Auditor will be properly minuted including proposed actions of the Council to ensure compliance with recommendations.
ACCOUNTNG OF FIXED ASSETS – Box 12, total fixed assets and long-term assets on the Accounting Statement on the Annual Return has been entered incorrectly for 2018/19. The council confirmed the correct figure is £1,441952. In future the Council should ensure that these figures are correctly stated on the Accounting Statement.
The RFO recommended the Council reviews the Asset Register on a regular basis, with the first review in January 2021, with updated purchases and removal of redundant items. The Committee resolved to accept the recommendation of the RFO.
LOANS – The Council has staff loans that total to £1,200 in Box 8 Debtors and stock balances on the accounting statements for 2019/20. These staff loans could not be supported by documentation approved in the council minutes. In future, the Council should obtain documents supporting each loan, and should approve each loan at a full Council meeting and minute the process.
The RFO explained to the Committee that he could not locate the minutes relating to the loans and that documentation in relation to one of the loans had not yet been issued. The Committee required that any future loans would need to be correctly processed and documented. In regard to the current loan, the Committee instructed that the outstanding loan documentation needs to be completed with reasonable payment arrangements made to the Council. 
The Committee also agreed that the Audit report will be reported to the full Council in the January 2021 meeting.  
Minute no. 4 – To consider projected budget for 2021-2022
The RFO provided an overview to his previously circulated report and commented as appropriate on the following matters:
4a REVIEW OF PROJECTED YEAR END POSITION AND RESERVES – 
The RFO presented the projected year end and reserves for 21/22 to the Committee and explained the numbers are based on the previous costs and projected costs. The Committee were also advised that these figures do not include any VAT reclaim for the remainder of this financial year and the possible payment of £50,000 section 106 monies. 
Penderfynodd y Pwyllgor bod yr adroddiadau a gyflwynir i’r Archwilydd Allanol yn y dyfodol, gan gynnwys y camau y mae’r Cyngor yn bwriadu eu cymryd i sicrhau cydymffurfedd â’r argymhellion, yn cael eu cofnodi’n gywir.
CYFRIFYDDU ASEDAU SEFYDLOG – mae Blwch 12, cyfanswm yr asedau sefydlog ac asedau hirdymor y Datganiad Cyfrifyddu, ar gyfer 2018/19, wedi ei nodi’n anghywir. Roedd y Cyngor wedi nodi taw £1,441952 yw’r ffigwr cywir. Yn y dyfodol dylai’r Cyngor sicrhau bod y ffigyrau hyn wedi’u nodi’n gywir yn y Datganiad Cyfrifyddu. 
Roedd y SCC wedi argymell bod y Cyngor yn adolygu’r Gofrestr Asedau yn gyson, gan gynnal yr adolygiad cyntaf ym mis Ionawr 2021, ac yn diweddaru pryniannau a diddymu eitemau diangen. Penderfynodd y Pwyllgor dderbyn argymhelliad y SCC.
BENTHYCIADAU – Mae gan y Cyngor fenthyciadau staff gwerth £1,200 ym Mlwch 8, Dyledwyr a balansau stoc, yn y datganiadau cyfrifyddu ar gyfer 2019/20. Nid oedd unrhyw ddogfennaeth, a gymeradwy-wyd yng nghofnodion y Cyngor, ar gael i gefnogi’r benthyciadau staff hyn. Yn y dyfodol, dylai’r Cyngor sicrhau bod dogfennau ar gael i gefnogi pob benthyciad, a dylid cymeradwyo pob benthyciad yng Nghyfarfod Llawn y Cyngor, gan gofnodi’r broses.
Esboniodd y SCC nad oedd yn gallu dod o hyd i’r cofnodion a oedd yn berthnasol i’r benthyciadau, a bod y ddogfennaeth ynglyn ag un o’r benthyciadau heb ei gyhoeddi hyd yn hyn. Roedd y Pwyllgor wedi mynnu bod unrhyw fenthyciadau yn y dyfodol yn cael eu prosesu a’u cofnodi yn iawn. O ran y benthyciad cyfredol, roedd y Pwyllgor wedi cyfarwyddo bod angen cwblhau’r ddogfennaeth ar gyfer y benthyciad sydd heb ei gasglu, a bod trefniadau rhesymol i ad-dalu’r Cyngor yn cael eu gwneud.  
Roedd y Pwyllgor hefyd wedi cytuno bod yr Adroddiad Archwilio yn cael ei gyflwyno i’r Cyngor Llawn yn ei gyfarfod ym mis Ionawr 2021. 
Cofnod rhif 4 – Ystyried y gyllideb rhagamcanol am 2021-2022
Cafwyd trosolwg gan y SCC o’i adroddiad, a ddosbarthwyd yn flaenorol, a gwnaethpwyd sylwadau ynghylch y materion canlynol fel bo’n briodol:
4a ADOLYGU’R SEFYLLFA DDIWEDD FLWYDDYN RHAGAMCANOL A’R ARIAN WRTH GEFN – 
Roedd y SCC wedi cyflwyno’r sefyllfa ddiwedd flwyddyn a’r arian wrth gefn am 2021/22 i’r Pwyllgor, ac wedi esbonio bod y niferoedd yn seiliedig ar gostau blaenorol a chostau rhagamcanol. Hefyd, cynghorwyrd y Pwyllgor nad yw’r ffigyrau hyn yn cynnwys hawlio TAW yn ȏl am weddill y flwyddyn ariannol hon, a’r taliad posibl o £50,000 o arian Adran 106. 
The RFO explained to the Committee that the Projected General Reserve of £35,739.53 is not a good position based on holding a third of the precept as a General Reserve. The Committee agreed this decision would be decided in the full Council meeting.
4b 4b TO CONSIDER CAPITAL PROJECTS FOR 2021/22  
The RFO informed the Committee that £20,000 had been allocated within the budget projection for the financial year 2021/22. The Clerk informed the Committee that £25,000 had been committed in the previous year by the Council for the road project linked to the skate park however this has not been included in the draft figures for the budget. The RFO also informed the Committee they would need to consider any match funding for future projects, such as commitment to Phase 1 with the level of support given by the Council. The Committee agreed to defer this to the January Council Meeting.
4c TO REVIEW THE SALARY FOR COUNCIL EMPLOYEES 
The RFO informed the Committee that to ensure a correct budget figure for 2021/22 is calculated, any future pay increases would need to be considered.

The Committee agreed to defer this to the January Council Meeting as the 
staff appraisal exercise had not yet been completed in order to convene a 
meeting of the Personnel Committee.
4d TO AGREE APPROPRIATE RESERVE LEVELS FOR THE COUNCIL The RFO outlined the projected free reserves in place for the year end will amount to £35739.53. The total reserves for the Council will be far higher than that when considering the designated reserves and these could be used for any cashflow issues should this be required. On this basis, the Committee agreed they are happy with the current reserves at present but will defer further consideration on this to the January Council Meeting.
4e TO AGREE BUDGET AND PRECEPT RECOMMENDATIONS
Due to time constraints, the Committee resolved to defer this matter to the January Council Meeting for further discussion.
Esboniodd y SCC i’r Pwyllgor nad yw cadw Cronfa wrth Gefn Gyffredinol Rhagamcanol o £35,739.53 yn sefyllfa dda, yn seiliedig ar yr egwyddor o gadw traen o’r Praesept fel Cronfa wrth Gefn Gyffredinol. Cytunodd y Pwyllgor bod y penderfyniad hwn yn cael ei wneud gan Gyfarfod Llawn y Cyngor. 
4b YSTYRIED PROSIECTAU CYFALAF AR GYFER 2021/22  
Dywedodd y SCC wrth y Pwyllgor bod £20,000 wedi’i ddyrannu yn y gyllideb rhagamcanol ar gyfer y flwyddyn ariannol 2021/22. Roedd y Clerc wedi hysbysu’r Pwyllgor bod y Cyngor wedi, yn y flwyddyn flaenorol,  clustnodi £25,000 ar gyfer prosiect yr heol sy’n gysylltiedig âr parc sglefyrddio, ond nid yw hwn wedi’i gynnwys yn y ffigyrau drafft ar gyfer y gyllideb. Roedd y SCC hefyd wedi hysbysu’r Pwyllgor y byddai angen ystyried arian cyfatebol am urhyw brosiectau y dyfodol, megis ymrwymiad at Gyfnod 1, gyda’r lefel o gefnogaeth a roddir gan y Cyngor. Roedd y Pwyllgor wedi cytuno i ohirio’r eitem hwn i gyfarfod mis Ionawr y Cyngor.
4c ADOLYGU CYFLOG CYFLOGAI’R CYNGOR
Er mwyn sicrhau bod swm cywir ar gyfer cyllideb 2021/22 yn cael ei gyfrifo, roedd y SCC wedi hysbysu’r Pwyllgor bod angen ystyried unrhyw godiadau cyflog yn y dyfodol. 
Roedd y Pwyllgor wedi penderfynu gohirio’r mater hwn i gyfarfod mis Ionawr y Cyngor gan nad oedd yr ymarfer gwerthuso’r staff wedi’i gwblhau hyd yn hyn, er mwyn cynnal cyfarfod o’r Pwyllgor Personél. 
4ch I GYTUNO AR SYMIAU PRIODOL O ARIAN WRTH GEFN AR GYFER Y CYNGOR
 Roedd y SCC wedi amlinellu bod cyfanswm yr arian wrth gefn rhagamcanol sydd heb ei glustnodi ar ddiwedd y flwyddyn yn dod i £35,739.53. O ystyried yr arian wrth gefn dynodedig, bydd cyfanswm arian wrth gefn y Cyngor yn llawer uwch na hynny, felly bydd modd defnyddio’r swm uchod at unrhyw fater llif arian, pe byddai angen gwneud hynny. Ar sail hynny, roedd aelodau’r Pwyllgor wedi cytuno eu bod yn hapus gyda’r cronfeydd wrth gefn fel y maent ar hyn o bryd, ond yn gohirio trafodaeth bellach i gyfarfod mis Ionawr y Cyngor.   
4d I GYTUNO AR ARGYMHELLION AR GYFER Y GYLLIDEB A’R PRAESEPT
Oherwydd cyfyngiadau amser, penderfynodd y Pwyllgor ohirio’r eitem hwn i’w drafod ymhellach yng nghyfarfod mis Ionawr y Cyngor Llawn.
Minute no. 5 – To review the adequacy of the Councils Internal Audit Service.
Due to time constraints the Committee deferred this item to the January Council Meeting for further discussion.
Council business terminated at 19.00 pm
Signed  …………………………………………… Date ……………………………

Cofnod rhif 5 – Adolygu digonolrwydd Gwasanaeth Archwilio Mewnol y Cyngor.
Oherwydd cyfyngiadau amser, roedd y Pwyllgor wedi gohirio’r eitem hwn i’w drafod yng nghyfarfod mis Ionawr y Cyngor Llawn.
Daeth busnes y Cyngor i ben am 19.00 yh
Llofnod  …………………………………… Dyddiad ……………………………
Cadeirydd

