Finance Report

Quarter Three 2025 - 2026

. Budget Monitoring

Please see the attached budget monitoring spreadsheet. Income and
expenditure should be 75% at this stage in the financial year. We are
required to explain any variances that are 60% or less or 90% or more:

Income — Explanation of any variances of 15% over or under budget

Line 2 — Cemetery Fees is at 49%.

Line 3 — Other Grant Income is at 0%. We are waiting for the SCF claim to
come in, this should be in our Bank Account by the 31t March 2026.

Line 5 — VAT refund is at 117% as we have submitted four VAT returns to
date.

Line 6 — Hall Hire is at 98% as the invoices that were owed have been
paid in this quarter.

Line 7 — Bar Sales is 46% as events at Tumble Hall have been limited.

Line 9 — Footpaths is 0% as we will not be receiving any money with
regards to the footpath maintenance this year.

Line 10 — Tumble United AFC fees is at 0%. They have been invoiced;
we’re waiting for the payment.

Line 11 — Y Cwtsh Room Hire is currently at 0% as Tumble Family Centre
have moved to a different venue and are unlikely to return.

Line 13 — Y Cwtsh Grants is 0% as no suitable grants have become
available. However, grant funding of £12,500 through the Welsh
Government Emergency Fund has been secured and available to use
directly with Castell Howell.

Line 16 — Community Engagement is 248% as many of the Councillors
have donated their Councillor’s allowances to help with the summer clubs
and other community activities.



Line 17 — Cinio & Chlonc is 150% as the intake for Cinio & Chlonc keeps
increasing and the payments for their trip in January have now been
received.

Line 18 — Outdoor events is 56% as the income intake was lower than
originally predicted.

Expenditure — Explanation of any variances of 15% over or under budget

Line 2 — Staff Expenses is 58% as not many expenses have been claimed
to date.

Line 3 — Volunteer expenses is 94% as we have paid the majority of the
expenses to date.

Line 6 — Chair’s Civic allowance is 104%. This payment has been made in
full.

Line 7 — Chair’s payment is 100%. This payment has been made in full.

Line 8 — Vice Chair's payment is 100%. This payment has been made in
full.

Line 9 — Members Financial Loss payment is 0% as no claims have been
made to date.

Line 10 — Members Care / PA Allowance is 0% as no claims have been
made to date.

Line 11 — Members Senior Role Allowance is 100%. This payment has
been made in full.

Line 13 — Future Project Consideration is 145%. All payments for the fees
associated with the redevelopment at Parc Y Mynydd Mawr have been
made. The SCF claim has been submitted.

Line 14 — Postage is 3%. Very limited amount of postage has been
required to date.

Line 15 — Audit fees is 111%. Invoices from Audit Wales and the Internal
Auditor have been paid.

Line 16 — Professional fees is 19% as only a limited amount of payments
have been made to date.



Line 17 — Solicitor fees is 42%. We have not needed to use the full
amount.

Line 18 — External HR / H&S Fees is 58% as the contract with Worknest
has come to an end.

Line 19 — Bank Charges is 164%. We have incurred more Bank Charges
than anticipated for the year.

Line 20 — IT Equipment is currently at 14% as there hasn’t been a need to
purchase any new IT equipment in this quarter.

Line 21 — Card Machine Charges is 57%. Due to there being less events
held at the hall we haven’t needed to use the card machine.

Line 22 — Eposnow is 57%. We have reduced the yearly subscription.

Line 23 — Subscriptions is 219% as the cost for the Teams package to
allow LICC to conduct their Hybrid meetings has been renewed.

Line 24 — Stationery is 92% due to a re-stock.

Line 25 — Payroll Fees is 0% as we will receive the invoice from CCC in
Quarter 4.

Line 27 — Telephones & Broadband is 176%. There is an ongoing enquiry
with BT, LICC have been overcharged for many of their services. The
Chief Officer is in contact with BT and is in the process of claiming money
back.

Line 30 — Music & Picture Licencing is 38% as the licence for Tumble Hall
has not reached its renewal date yet. This will be paid in quarter four.

Line 31 — Elections is 99%. The invoice for the by-election held on the 15t
May 2024 has been received and paid in full.

Line 32 — Hall Events is 412%. Payments for the upcoming acts have been
paid. Please note that the sale of tickets will be reflected in Line 8 of the
Income side of the budget (Hall Events).

Line 33 — Hall Supplies is 501% as we have needed to purchase items to
enable the organised events to go ahead.



Line 35 — In-House Maintenance & Repairs is 163%. Majority of the
seasonal work is carried out in the first half of the year.

Line 36 — Equipment is 144% as Hazardous Cabinets and COSH Cabinets
were purchased in April as part of our ongoing health and safety
improvements.

Line 38 — Fuel is 160%. More Fuel is used within the first half of the year
during grass cutting season.

Line 39 — Van Maintenance is 160%. The MOT was carried out in the last
quarter and more work was needed on the van in this quarter.

Line 40 — Van HP is 261% as we now have two vans on HP. The Council
will need to look at possibly making a virement from the Hire of Equipment
Budget (at a later date) as LICC has changed their John Deere which is
now saving the Council money.

Line 44 — Cemetery is 289%. LICC have purchased two memorial benches
and other items for the Cemetery, the income side (Line 2) will counteract
against the expenditure.

Line 48 — Water is 52%. There are two water bills due to be taken out of
the account in the next quarter.

Line 50 — Waste Collection is 119%. During the summer season a large
amount of waste collection was needed due to grass cuttings, the cost of
which was larger than anticipated.

Line 54 — Portaloo Hire is 93%. This is higher than expected due to the
vandalism of the Portaloo’s that resulted in extra charges for the Council.

Line 55 — Defibrillator is 241%. A donation was received from Cadw
Mynydd Mawr yn Daclus in February 2025 to purchase a defibrillator, but
the invoice for the Defibrillator wasn’t received until the start of this
financial year.

Line 56 — Insurance is 96% as the Council’s Insurance has been paid for
the financial year.

Line 57 — Bar beverages is 113% as we have had to restock the bar.



Line 58 — Bar Other Supplies is 132% as we needed to purchase
glassware and other items for the wedding and events that were held at
Tumble Hall.

Line 59 — Tumble Park is 0%. Some repairs have been carried out and we
are awaiting completion.

Line 60 — Cinio & Chlonc is 156%. Please note that the income will
counteract against this budget heading. We have received 150% of the
expected income for Cinio & Chlonc (Line 17).

Line 61 —Y Cwtsh is 249%. This is due to the extra items of food that was
purchased to enable us to provide breakfast club and other activities
during the school holidays.

Line 62 — Holiday Clubs is 281%, all the summer activities and Christmas
activities have been paid for. Please note that line 16 of the income budget
will counteract against this spend as donations were received to enable
LICC to carry out the summer activities.

Line 63 — Newsletters is 0% as this hasn’t been completed yet.

Line 64 — Website is 0%. A company has been instructed to improve
LICC’s website, and the invoice will be paid in quarter four.

Line 65 — Youth Council is 0%. The Youth Council hasn’t been established
yet.

Line 67 — Christmas Trees & Lighting is 104%. All of the Christmas trees
and lighting have been paid in full.

Line 68 — Outdoor Events is 184%. LICC organised two outdoor events.
The money generated from these events will show on the income side of
the budget.

Line 69 — Environment Committee Budget is 124%. The invoice for the
work carried out last Financial Year at Y Graig wasn’t received until April of
this Financial Year.



2. Virement Recommendations

Expenditure

Line 13 — Future Project consideration. Move £20,000 and allocate to the
In-House Maintenance & Repairs budget (Line 35).

e Line 16 — Professional Fees. Move £1,000 and allocate to the
Subscriptions budget (Line 23).

e Line 17 — Solicitors Fees. Move £3,500 and allocate to the Subscriptions
budget (Line 23).

e Line 18 — External HR / H&S Fees. Move £3,500 and allocate to the
Subscriptions budget (Line 23).

e Line 49 — Council Tax / Business Rates. Move £2,500 and allocate to the
Hall Supplies budget (Line 33).

3. Bank Balances as of 315t December 2025.

Council Account £ 1,232.49
Hall Account £ 1,765.54
Precept Account £49,013.51
Reserve Account £ 50,021.69

4. Things To Consider.

e The SPF application has been submitted and is due in by the 315t March
2026. This claim will be for the payment made for the redevelopment of
the Pavillion at Parc Y Mynydd Mawr. The payments made have been
allocated against the Future Project Consideration Budget.



Llannon Community Council Budget 2025-2026

Hyd at / Up until 31.12.2025

Actual for Apr Budget for Ower / Under
Imcwr Cyficely et mcone 25- Dec 25 202526 Budget x::::dﬁ
= — —
Pracsept CCC Precept CCC £ 56151508 [£ 561,515.08 | £ - 100%|
1 Log Banc [Bank Interest Recsjinad E 610.49 | £ 1,000000 | £ 38951 61%
2 Flioedd Mynw ent (Cemetery Foss £ B,7E163 | £  18,000.,00 | £ 9,718.37 49%)|
3 Grantiau eraill (Other Grant Income £ - | € 1000000 [ £ 10,000.00 0%
4 bdran 106 Section 106 £ - £ -
5 eh-claliad VAT WAT refund [3 3505010 | £ 30,000000 (-£ 5,030.10 117%,
[ Logi Meuadd [Hall Hiire £ 1757295 | £ 18000000 | £ 427.05 IEH
7 Biar Bar Sales £ G,B48.G3 | £ 15,000,00 | £ B,151.37 6%,
a Digwyddiadau ¥ Neuadd [Hall Events £ 3,088.75 | £ 3500000 | £ 41125 BE%
] Lyt Troed Foolpaths £ - | £ 115070 | £ 1,151.70 0%
10 [Flicedd AFC Unedig y Tymbl Tumbile United AFC Fees £ - £ 2,400000 | £ 2,400.00 3%
11 Llingi ystalell ¥ Cwish ¥ Cwish Room Hire £ - £ 2,200000 | £ 2,200.00 3|
12 |Rhoddion ariannol ¥ Cwish ' Cwish Financial Donations £ 3,908.00 | £ 5000000 | £ 1,082.00 TEH
13 |Grantisu ¥ Cwish ¥ Cwitsh Grants £ - | £ 1,000.00 | £ 1,000.00 0%
14 |Msolygisdan Maes Chwarse Playground Inspectiong £ - | £ - | £ -
15 |Cyrtisu Tenis Crois Hands (Cross Hands Tennis Courts £ 1,181.69 | £ 1,500000 | £ 318.31 9%
16 [¥mrwymiad Cymunedol (ConmLnity £ TA484.80 | £ 1,000.00 |-£ 1,484.80 T4BH|
17 |Cncio a Chionc (Ginio & Chbonc £ 1499343 [ £  10,000.00 [-£ 4,953.43 150%|
18 |Digwyddiadau awyr agored (Dubdaor events E 563.52 | £ 1,000.00 | £ 436.48 56%|
19 |bd-daliad S5E S5E Refund £ - | £ - | £ -
TOTALS £ 65657907 | £ E82L266.78 | £ 25,587.71 SE%
Actual for Apr Budget for Ower [ Under | % of Budget
Gwariant Cyllideb Budget Expenditure % Bos N 2025728 Budget sed
1 (Cyflogau Salaries E 25058648 | £ 340,000.00 | £ 70,413.52 T
2 Trewliau Stafl Stalf Exg £ 230,95 | £ 400U00 | £ 169.05 5%
3 Treuliau Gwirfoddohiygr oluntesr Expenses £ 93.67 | £ 100000 | £ 6.33 %,
Cyllid / Finanoe
4 Lwhans Aelodau GOG WIFHA < Allowance £ 1,672.00 | E 2,390000 | £ 468.00 0%,
5 ed-dadu nwyddau traul Ashodau Members Reimbursement of Consumabhes E 520.00 | £ TEOLOD | £ JED.00 673
& Treulau Cadeirydd (Chair's Civie Allowance E 155500 | £ 1,500000 |-£ 55.00 104%,
7 Taliad Cadeirydd (Chasir's Payment £ 1,500.00 | £ 1,500000 | £ - 100%,|
8 Talind yr 1s-Gadeirydd iee Chair's Payment £ 500.00 | £ S00.00 | £ - 100%,
9 Taliad Colli Ariannol Aelodau Members Financial Lows Payment E - £ S00.00 | £ 500,00 iE]
10 Golal Lwlans [ PA Aslodau Members Care [ PA Allowance E - E S00.00 | E 500,00 %
11 Rl Uweh Lwlans Selodau Members Senior Role Allowsnce E 1.500.00 | £ 1500000 | £ - 1003
12 |mhoddion Financial & Donations £ 3,911.00 | £ 5,000000 | £ 1,089.00 TEH|
13 |¥atyried Prosiectau y dyfodol Future Project consideration E 7266857 £  50,000,00 |-€  22,668.57 145%)|
Gweinyddiseth / Admin
14 [Past [Pastage E 1570 | E S00.00 | E 484.30 3%
15  |Taliad Archwiliad st fees £ 3,335.00 | £ 3,000000 |-£ 335.00 111%]
16 |Taliad Profiesiynal Professional fees £ 388.24 | £ 2,000000 | £ 1,611.76 19%)|
17 |Fliedd Cyfreithiwe Solicitor Fess £ 3,396.00 | £ 8,000000 | £ 4,504.00 4%
18 Flicedd allanol HR / H &5 External HR / HES Feed E 5,730.42 | £ 9,810000 | £ 4,079.58 SE%
19 Taliad Banc [Bank Charges E E20.32 | £ SD0.00 |-£ 320.32 164%,
0 Orffer TG IT Epui E 13794 | £ 1,000000 | £ BE2.06 14%
21 |Peiriant Cerdyn (Card Machine Charges £ 574.43 [ £ 1,000000 | £ 42557 57%|
22 |EpoaMew | o £ 480.00 | £ BA0.00 | £ 360.00 57|
23 |Tanysgrifisd Subscriptiong £ 10958.03 | £ 5,000,00 |-£ 5,958.03 T19%)|
24 |Dewnydd Ysgrilennu Stationery £ 918.07 | £ 1,000000 | € B1.93 92%|
25 Taliad Cyflogres Payroll Faes E - £ 1,500000 | £ 1,500.00 iEd
26 Hyfforddi a Chynadleddau Training & Conferences E SEMLL [ E 7.500000 | £ 1,629.89 TEH
27 |Flonau a Band Eang Tedephones & Broadband £ 6,162.42 | £ 3,500000 |-£ 2,662.42 176%,
28 |Stotiwr Stocktakber £ 150.00 | £ 200,00 | £ 50.00 5%,
29 Trwydded Bar [Bar Licencing E 180.00 | £ 200,00 | £ 20,00 BliEd
30 Trwyddedu Cerddariseth a llun [Mtusic & picture Licencing E ER3LL | E 1800000 | £ 1,116.89 IEH
31 Ethodiadau ]EIsl:ﬁms E 0.BBD.G7 | £ 10,021.78 | £ 141.11 95%,
¥ Mewadd / Hall
32 |Digwyddiadsu ¥ Neusdd Hall Events 617965 | £ 1,500.00 [-€ 4,679.65 | 412%]
33 |oyfenwadau Neusdd |Hal Supplies 250252 [ £ 500000 |-£ 2,002.52 | 5013
Asedau f Aasets
34 (Contract Cynnal a Chadw Allanol |Eh!s'ru| Mainkenance Contract E 17,793.72 | E 42,000000 | E 24, 206.28 A%
35 Cynnal a Chadw ac Algyweirio Mewnol |I|I-I'Inl.|!e Maintenance & Repairs E 2451299 | £ 15,000000 |-£ 0,512.99 163%,
36 |ofer |Equipment E 3,506.18 | £ 2,500000 |-£ 1,096.18 144%|
37 |Uegi Offer [Hire of Equipment £ 1013582 |£ 14000000 | £ 3,864.18 T




3B Tarnwydd Fisal E 4,B00.35 | £ 3,000.00 |-£ 1,800.35 160
39 |Cyninal & Chadw Fan War Maintenanos E 320019 | £ 2,000.00 |-£ 1,200.19 1603
40 Pryniant Fan Varn HP E 11,736.00 | £ 4,500,00 |-£ 7,236.00 61
41 Tresth Fan Tax - Vehicle E 345.00 | £ 500000 | £ 155.00 Led
42 Trastiwr Tracker E 129.60 | £ 175.00 | E 45.40 T
43 I I & CCTV Seciirily & CCTV E 2,037.00 | £ 5,000000 | E 2,963.00 41%|
44 ey il Canmeteny E 2,B88.20 | £ 1,000.00 (-£ 1,888.29 2RO
45 Trsyehasny ]Eewmrp E 11,066.50 | £ 15,000000 | E 3,933.50 T3
46 (Db ol E B,150.00 | £ 10,000000 | E 1,810.00 B33
47 L Gag IE8.58 , 000,00 B31.42 T
4B (D Water SE0.BE8 , 00000 1, 439,12 52%|
49 Treth Cyngar Council Tax! Busingss Rates 535,48 ,000.00 L 464,52 ST
=0 E_ﬂEllad Shwiriel 'Waste Collection ,530.52 , 000,00 |- 1,530.52 115%,
51 Goleuaday Liwybeau 251.80 S 00L00 1, 208.11 1%
52 isdau Glanhau 57263 1,500000 |- 72.63 105%,
53 Gwasanaethau Hyendid A55.95% 1,500.00 444,05 T
54 Logi Portaloo S586.00 6, 000000 414.00 33%,
55 Dilfibriliver E 1.206.00 | £ 500000 |-£ TE.00 2413
56 Wawiriant E 8.562.28 | £ 10,000.00 | £ 437.72 T3
57 [Diod Bar E B.751.63 | £ 6,000,00 [-£ T51.63 1133
58 |Cyferwaday Bar E BEL7L | £ 500000 |-£ 16171 133%
50 [Pare ¥ Tyrmibl E = E 2000000 | £ 20,00:0.00 %)
Itw &' & ned, Liesiant a & Events
60 (Cinic A Chionc E 1B,125.16 | £ 11,600000 |-£ B.525.16 156%,
61 1 Cwwtsh £ 248998 | £ 1.000.00 |-£ 148398 24534
62 |Chybiaw'r Gwyliau Haliday Chubs £ 42420 [ £ 1500000 |-£ 2,714.30 281%)
63 |Cylchlythyrau £ - |E 500.00 | £ 500.00 o3|
64 Ve Wehsite E - E 5500000 | £ 5.500.00 (e
65 [Cyngor levenctid Wouwth Couneil £ - £ 500000 | £ S00.00 34|
66 (Cyfieithiad Cyrnraeg ‘Welsh Language Translation E 1.228.00 | E 2,000000 | £ Fr200 61%,
67 (Coed Nadolig a Gobewadau Christrmas Trees & Lighting £ 20B7.42 | £ 2.,000.00 |- B7.43 1043
68 |Digwyddiadsu swyr Agored Outdaor Events £ 2,759.00 | £ 1,500000 |-£ 1,259.00 184%
[ Arngylchedd /

(] (Cyliidel Puyligor yr Amgylchedd Ervironment Cosmmities Bu [3 2A4B1.00 | £ 2000000 |-£ 481.00 124%,

TOTALS £ S585B00.25 | £ G82,266.78 | £ BE.466.53 BT

Allocation of Reserves
(Cronfa Gyfiredinod General Reserve E 50,000.00
TOTAL| £ S0,000. 00




