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Minutes of the Personnel Committee of 
Llannon Community Council 
Monday 8th June 2026 at 10.00am in Tumble Hall

Meeting commenced at 10.00 amThe Chair, Cllr. R. Davies presided over the meeting.



[bookmark: _Hlk127537508]
Minute No. 1 – To appoint a Chair of the Personnel Committee for 2026 – 27.

Cllr. R. Lloyd Davies opened the meeting as the outgoing Chair of the Personnel Committee for 2025-2026.

PO proposed that Cllr. R. Lloyd Davies is elected Chair of the Personnel Committee for 2026-2027. EGE seconded the proposal. RD abstained from voting. All other members present in favour.

Resolved that Cllr. R. Lloyd Davies is the Chair of the Personnel Committee for 2026-2027.

Cllr. R. Lloyd continued to preside over the meeting.

Minute No. 2 – Members Present.

Cllr. J. Anderson (JA)
Cllr. P. Owen (PO)
Cllr. R. Lloyd Davies (RD)
Cllr. E. G. Evans (EGE)
Cllr. J. Griffiths (JG)

Also Present:

Miss. Ff. Davies – Deputy Chief Officer (FL)

Minute No. 3 – Apologies and reasons for absence.

There were no apologies for absence as all members were present.

Minute No. 4 – Declarations of Interests.

There were no new declarations of interests.

Minute No. 5 – To discuss a formal complaint received regarding a staff member.

The Chair confirmed that all members had received documents circulated in advance of the meeting:

The Chair confirmed the purpose of the meeting and the background of the complaint.

The Committee reviewed:
· the full complaint
· Chief Officer’s written statement
· the chronology of events
· the Education Workforce Council’s Code of Professional Conduct and Practice
· the Council’s Disciplinary Procedure
· the safeguarding context and staff welfare considerations

The Committee requested the Chief Officer join the meeting to add any further information she felt was relevant.

The Chief Officer left the meeting and the Committee discussed the complaint points in depth.

Key Findings

1. No personal data was shared. The Chief Officer did not disclose any personal information about the complainant.
2. The action was professionally justified. The Education Workforce Council’s Code places clear expectations on registrants regarding responsible online conduct, professional boundaries, and maintaining public trust. The Chief Officer’s contact with the Head Teacher was consistent with these standards.
3. Safeguarding and staff welfare were central factors. The complainant’s public posts occurred during an active police-managed security incident involving a credible threat to life. Staff experienced distress as a result of the complainant’s comments and behaviour.
4. A sustained pattern of behaviour contributed to escalation. The complainant had contacted the Chief Officer more than fifty times, declined reasonable opportunities for direct engagement, and posted material that fuelled speculation and undermined public confidence.
5. No grounds for gross misconduct. The Committee found no evidence of discrimination, harassment, negligence, recklessness, or any conduct that could meet the threshold for gross misconduct under the Council’s Disciplinary Procedure.

Determination - Committee Consideration of the Complaint

In order to determine whether a formal disciplinary investigation was required, the Personnel Committee examined whether the Chief Officer’s actions could meet the threshold for gross misconduct under the Council’s Disciplinary Procedure. The only potentially relevant category was “deliberate acts of discrimination or harassment.”

The Committee found no evidence that the Chief Officer’s actions were discriminatory, harassing, malicious, reckless, negligent, or outside the scope of her safeguarding and governance responsibilities.
Final Determination

Having considered the complaint submitted and the full written statement provided by the Chief Officer, the Personnel Committee unanimously determined that the actions taken by the Chief Officer do not meet the threshold for gross misconduct as defined within the Council’s Disciplinary Procedure.

The Committee found no evidence of discrimination, harassment, negligence, recklessness, or any conduct that could reasonably be categorised as gross misconduct. The Committee further noted that the Chief Officer’s decision to contact the complainant’s employer was taken in the context of escalating behaviour, repeated refusal to engage directly with the Council, concerns regarding staff welfare, and the need to uphold appropriate standards of public conduct.

The Committee confirms that this matter has been handled fully in accordance with Llannon Community Council’s procedures, including:

· Concerns and Complaints Procedure
· Disciplinary Procedure
· Governance requirements of the Pre-Election Period
· Council’s duty of care to staff and volunteers

No further procedural action is required.

Resolved - The Committee rejected the complaint in full.

The Committee also noted concerns regarding the pattern of behaviour directed towards Council staff during this period and emphasised the importance of respectful and proportionate engagement with Council officers at all times.







The Chair closed the meeting at 11.10am








Signed .............................................................          Date ....................................
			
(Chair)
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