
Explanation of Budget Setting & Monitoring Processes – Llannon Community Council
Budget Setting
On 19th February 2025, the Council held an EGM to discuss the budget required for 2025-26.  Prior to the meeting, the Council were presented with the following documents which can be found on our website.  These documents allowed the Council to make a detailed assessment of the budget requirements for 2025-26.:

Prospective Budget Overview (a line-by-line description of budget requirement):
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/PROSPECTIVE-BUDGET-OVERVIEW-2025-26.pdf

Proposed Staffing Structure:
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/STAFF-ORGANISATION-CHART-REVIEW-01.04.2025.pdf

Forward Development Plan:
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/LLANNON-COMMUNITY-COUNCIL-FORWARD-DEVELOPMENT-PLAN-2025-27.pdf

Cross Hands Welfare Park Masterplan:
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/CROSS-HANDS-WELFARE-PARK-MASTERPLAN-2025-28.pdf

Recommended Budget 2025-26:
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/Recommended-Budget-25-26-For-EGM-19.02.2025.pdf

Revised Recommended Budget 2025-26 (To include repairs to Tumble Playground) 
http://www.ccllannon.org.uk/wp-content/uploads/2025/02/Revised-Recommended-Budget-To-include-repairs-to-Tumble-Playground-19.02.25.pdf

Budget Monitoring
The Finance Committee monitors the budget on a monthly basis and the budget is reported to Full Council on a quarterly basis.

