
Explanation of variances
Working out what variances need to be explained
	Line in section 1
	Last Year    £
	This Year   £
	Variance
Increase (+) or decrease (-)

(This Year minus Last Year)
£
	% (Variance divided by Last Year figure multiplied by 100)
	Explanation required?
Less than 15% - NO
More than 15% - YES

	Line 3 
Total other receipts
	187053.81
	122063.70
	-64990.11
	35%
	YES

	Line 4 
Staff costs
	282615.00
	312808.45
	30193.45
	11%
	NO

	Line 5
Loan interest/ capital repayments
	0
	0
	0
	0
	NO

	Line 6  
Total other payments
	395192.19
	406910.56
	11718.37
	3%
	NO

	Line 8 
Debtors and stock balances
	0
	0
	0
	0
	NO

	Line 10
Creditors
	0
	0
	0
	0
	NO

	Line 12
Total fixed assets and long term assets
	1394200.46
	1394200.46
	0
	0
	NO

	Line 13
Total borrowing
	0
	0
	0
	0
	NO






	Line ……3…………..
	£

	Figure in This Year column
	122,063.70

	Figure in Last Year column
	187,053.81

	Variance (This Year figure less Last Year figure) A positive figure is an increase, a negative figure is a decrease
	-64,990.11

	
	

	Reasons (as many as are applicable)
	Amount
£

	Reason 1
OTHER GRANT INCOME
In 2024-2025 Llannon Community Council received £55,928.44 more than originally anticipated through grant income. If we hadn’t received this money, then total other receipts for 2024-2025 would have been £131,125.37.
	55,928.44

	Unexplained
	9,061.67

	Confirm unexplained amount is less than 15% of Last Year figure
	YES
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