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Minutes of the Personnel Committee of 
Llannon Community Council 
Monday, 19th July 2026 at 11.00am in Tumble Hall

Meeting commenced at 11.00 amThe Chair, Cllr. R. Davies presided over the meeting.
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Minute No. 6– Members Present.

Cllr. J. Anderson (JA)
Cllr. P. Owen (PO)
Cllr. R. Lloyd Davies (RD)
Cllr. E. G. Evans (EGE)
Cllr. J. Griffiths (JG)

Also Present:

Mrs C. Hope (Chief Officer)

Minute No. 7 – Apologies and reasons for absence.

There were no apologies for absence as all members were present.

Minute No. 8 – Declarations of Interests.

There were no new declarations of interests.


Minute No. 9 – Due to a re-structure of staffing; To review Job Descriptions and appoint existing permanent/casual staff to the following positions:

i. Property & Risk Manager
ii. Assets/Maintenance Senior Operative Lead
iii. Assets/Maintenance Operative & Sports Development Officer
iv. Clerk to the Burial Authority & Office Manager
v. Well-being & Facilities Officer

The Chief Officer had previously circulated a detailed, confidential report outlining the issues faced following the loss of the Community Engagement Officer.  The Chief Offer noted that she had reviewed the merits of re-advertising for the post against a re-structure of the remaining staff.  

The Chief Officer reminded the Committee that the Council only received two suitable applications last time this position and there is not enough time to employ someone else before the commencement of the Summer Activity programme. 

The Chief Officer recommended that the Council permanently re-structure the existing team and outlined the reasons why in her confidential report.  Contracts and Terms of Employment would need to be backdated to 1st April 2026.  The Chief Officer confirmed that she had consulted with all affected team members regarding these recommendations.  


The Committee unanimously agreed with the Chief Officer’s recommendations and resolved to:

i. Appoint Richard Thomas as the Council’s Property & Risk Manager
ii. Appoint Chris Jenkins as the Council’s Assets/Maintenance Senior Lead
iii. Appoint Gareth Lloyd as the Council’s Assets/Maintenance Operative & Sports Development Officer
iv. Appoint Abigail Palmer as the Council’s Office Manager & Clerk to the Burial Authority 
v. Appoint Wendi Freeman as the Council’s Well-being & Facilities Officer.


Minute No. 10 - To review a new generic Statement of Particulars (Contract of Employment), for all staff members.

The Chief Officer had previously circulated a draft Statement of Particulars to the Committee.  This is the same template contract the local authority uses for all staff.  The Chief Officer stated it better reflects the green book and it would be easier to have one template for all staff than separate (one-page) Terms of Employment that are individual to each employee.

The Committee unanimously resolved to accept the new template and to make recommendations to Full Council that this Statement of Particulars should be adopted in the EGM scheduled for 22nd July 2026.


Minute No. 11 - To review Terms of Employment for all staff members.

The Chief Officer had previously circulated the Terms of Employment for all staff members, other than Roger Perry who is retiring on 31st August 2026.  These reflect the changes recommended in the Chief Officer’s confidential report.

The Committee unanimously resolved to accept the Terms of Employment for the following staff members:

Richard Thomas
Chris Jenkins
Liam Andrews
Lester Flear
Gareth Lloyd
Abigail Palmer
Wendi Freeman
Lynn Morris
Paula Goode

The Committee unanimously agreed with the Terms of Employment for the Chief Officer & Deputy-Chief Officer/RFO and to make recommendations to Full Council that their new Terms of Employment should be adopted in the EGM scheduled for 22nd July 2026.


Minute No. 12 – To review the Employee Handbook

The Chief Officer explained to the Committee that some standalone policies needed to be added to the existing Employee Handbook and there were changes in the law that reflected some policies.  These include:

· Carers Leave
· Home Working
· Lone Working
· Maternity Leave
· Sickness Absence
· Stress Management

The Chief Officer also explained that the Employees Expenses Policy required review.

The Council does not currently have a policy for Flexitime or Overtime so this has been updated inline with the TOIL Policy.

The Committee unanimously resolved to agree the new Employee Handbook and to make recommendations to Full Council that the new Employee Handbook should be adopted in the EGM scheduled for 22nd July 2026.



The Chair closed the meeting at 12:48








Signed .............................................................          Date ....................................
			
(Chair)
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