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Minutes of the Emergency Extraordinary General Meeting of Llannon Community Council
on
Wednesday 22nd July 2026 at 6.30pm
via Teams

Meeting commenced at 6.30pmThe Chair, Cllr. R. Lloyd Davies presided over the meeting.



The Chair welcomed Cllr. P. Heneberry as a member of Llannon Community Council.

Minute No. 67 – Members Present.

Cllr. R. Lloyd Davies (RD)
Cllr. J. Owen (JO)
Cllr. P. Owen (PO)
Cllr. J. Burree (JB)
[bookmark: _Hlk208249817]Cllr. J. Griffiths (JG)
Cllr. T. Stillman (TS)
Cllr. E. G. Evans (EGE)
Cllr. P. Heneberry (PH)
Cllr. N. Thomas (NT)

Also Present:

Mrs. C. Hope – Chief Officer.
Miss. Ff. Davies – Deputy Chief Officer / RFO.
[bookmark: _Hlk127537508]Mrs. A. Palmer.

Minute No. 68 – Apologies and reasons for absence.

Cllr. Ll. Davies (LD) – Away.
Cllr. C. Davies (CD) – Away.
Cllr. J. Anderson (JA) – Away.
Cllr. S. Harries (SH) – Away.
Cllr. S. Eldridge (SE) – Connection problems.

Minute No. 69 – Declarations of Interests.

There were no new declarations of interest.

Minute No. 70 – Public participation.

There was no public participation as there were no members of the public present.

Minute No. 71 – Confirmation of the minutes of the Full Council Meeting held on 15.07.26.

The Chair asked that the following amendment is made to the minutes:
· Minute No. 59 – The Chair’s Report.
Change “Headmistress of Tumble School” to “Headteacher of Ysgol Gymraeg Y Tymbl and Ysgol Gymraeg Llechyfedach”.

[bookmark: _Hlk149140424][bookmark: _Hlk136346502]JO proposed that these minutes were a true record (with the above amendment). JG seconded the proposal. All members present in favour.

[bookmark: _Hlk149140446]Resolved that the minutes of the Full Council Meeting held on 15.07.26 (prints of which having been previously circulated to members) be taken as read, and the same are hereby verified, received, and confirmed by all respectively.

Minute No. 72 – Confirmation of the minutes of the Personnel Committee Meeting held on 20.07.26.

RD proposed that these minutes were a true record. JG seconded the proposal. All members present in favour.

Resolved that the minutes of the Personnel Committee Meeting held on 20.07.26 (prints of which having been previously circulated to members) be taken as read, and the same are hereby verified, received, and confirmed by all respectively.

Minute No. 73 – To agree the Council’s Employee Handbook.

The Chief Officer previously circulated the Council’s Employee Handbook to all members of the Council via email. 

The Chief Officer informed the members present that the Personnel Committee went through the Employee Handbook in great detail during the meeting that was held on the 20th July 2026.

The Chair informed the members present that there were four main changes to the handbook which included:
· Staff Expenses
· Flexitime, TOIL and overtime
· Sickness Absence
· Maternity Leave
The Chair informed the members present that the Personnel Committee recommend that the Full Council accept the Council’s Employee Handbook as previously circulated via email from the Chief Officer.

JG proposed that the Council accept the Council’s Employee Handbook as previously circulated via email by the Chief Officer. JB Seconded the proposal. All members present in favour.

Resolved that the Council accept the Council’s Employee Handbook as previously circulated via email by the Chief Officer.

Minute No. 74 – To agree the Council’s Equality & Diversity Policy.

The Chief Officer previously circulated the Council's Equality & Diversity Policy to all members of the Council via email.

TS proposed that the Council accept the Council's Equality & Diversity Policy as previously circulated via email by the Chief Officer. JB seconded the proposal. All members present in favour.

Resolved that the Council accept the Council’s Equality & Diversity Policy as previously circulated via email by the Chief Officer.

Minute No. 75 – To agree the Council’s Public Participation Guidance.

The Chief Officer previously circulated the Council’s Public Participation Guidance to all members of the Council via email.

JG proposed that the Council accept the Council’s Public Participation Guidance as previously circulated via email by the Chief Officer. JB seconded the proposal. All members present in favour.

Resolved that the Council accept the Council’s Public Participation Guidance as previously circulated via email by the Chief Officer.

Minute No. 76 – To agree the Council's Concerns & Complaints Policy.

The Chief Officer previously circulated the Council’s Concerns & Complaints Policy to all members of the Council via email.

JO proposed that the Council accept the Council's Concerns & Complaints Policy as previously circulated via email by the Chief Officer. JB seconded the proposal. All members present in favour.

Resolved that the Council accept the Council's Concerns & Complaints Policy as previously circulated via email by the Chief Officer.

Minute No. 77 – To agree the Council’s Grant Award Policy & Procedure.

The Chief Officer previously circulated the Council’s Grant Award Policy & Procedure to all members of the Council via email.

The Chief Officer informed the members present that there is a slight change to the previous policy. The Chief Officer recommended that the Council increase the maximum amount from £500 to £1000. The Chief Officer stated that if the Council agree to this change, then this would allow the Council to be more in line with LlCC’s well-being objectives and allow greater scope for groups that need financial assistance.

PO proposed that the Council accept the Council’s Grant Award Policy & Procedure as previously circulated via email by the Chief Officer. JG seconded the proposal. All members present in favour.

Resolved that the Council accept the Council’s Grant Award Policy & Procedure as previously circulated via email by the Chief Officer.

Minute No. 78 – To receive a report from the Personnel Committee.

The Chief Officer circulated a detailed report from the Personnel Committee, containing confidential information, to all members of the Council via email.

The Chair informed the members present that the Personnel Committee met on Monday to consider the restructuring of staff following the gap left by the Community Engagement Officer. The Personnel Committee looked closely at the restructuring model provided to them by the Chief Officer. The Personnel Committee reviewed each role and job description.

The Chair stated that the Personnel Committee unanimously recommends the proposed staff restructuring to Full Council. The Chair also stated that the restructuring is fully funded within the staffing budget, aligns staff strengths with operational needs, and ensures the Council can deliver its summer programme and all statutory functions effectively.

JG proposed that the Council accept the recommendations made by the Personnel Committee. TS seconded the proposal. All members present in favour.

Resolved that the Council accept the recommendations made by the Personnel Committee.

Minute No. 79 – To agree a new generic Statement of Particulars (Contract of Employment) for all staff members.

The Chief Officer previously circulated the Statement of Particulars (Contract of Employment) to all members of the Council via email.

6.56pm Cllr. N. Thomas joined the meeting.

The Chief Officer explained to the members present that the document produced is a more generic document that covers all members of staff and that this is in line with what County use. Each member of staff will have their own specific Terms of Employment to accompany the Statement of Particulars (Contract of Employment). The Chief Officer believes that this will be a more practical way for the Council moving forward.

JB proposed that the Council accept the Statement of Particulars (Contract of Employment) as previously circulated via email by the Chief Officer. JG seconded the proposal. All members present in favour.

Resolved that the Council accept the Statement of Particulars (Contract of Employment) as previously circulated via email by the Chief Officer.

Minute No. 80 – To agree the updated Terms of Employment for the Chief Officer.

The Chief Officer previously circulated the updated Terms of Employment for the Chief Officer to all members of the Council via email.

The Chair informed the Council that herself and the Vice Chair (JO) have undertaken the annual appraisal of the Chief Officer. The appraisal confirmed that the Chief Officer continues to perform at an exceptional standard across all areas of her role, as reflected in the A grade indicators for team working, leadership, relationships with Councillors, staff and the public, adaptability, self-development, and overall impact on the Council.

The Chair also informed the Council that the Chief Officer’s work has directly contributed to three consecutive unqualified external audits, national wellbeing initiatives, and the continued advancement of major projects such as the Safer Routes and the Pavillion redevelopment.

The Chair stated that the Personnel Committee recommend that the Full Council approve the updated Terms of Employment for the Chief Officer.

JG proposed that the Council accept the updated Terms of Employment for the Chief Officer as previously circulated via email by the Chief Officer. EGE seconded the proposal. All members present in favour.

Resolved that the Council accept the updated Terms of Employment for the Chief Officer as previously circulated via email by the Chief Officer.

Minute No. 81 – To agree the updated Terms of Employment for the Deputy Chief Officer/RFO.

The Chief Officer previously circulated the updated Terms of Employment for the Deputy Chief Officer/RFO to all members of the Council via email.

 Proposed that the Council accept the updated Terms of Employment for the Deputy Chief Officer/RFO as previously circulated via email by the Chief Officer.  Seconded the proposal. All members present in favour.

Resolved that the Council accept the updated Terms of Employment for the Deputy Chief Officer/RFO as previously circulated via email by the Chief Officer.






The Chair closed the meeting at 





Signed ...................................................         Date ....................................
			
(Chair)
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